T Project RED

REVOLUTIONIZING EDUCATION

Project RED Design Action Item
Project Plan Summary Number*

Create Comprehensive Concept Plan 1
Identify Personnel to Implement Concept Plan 43
Obtain and Track Necessary Funds 131
Provide Professional Development 371
Implement Comprehensive Change Management 422
Determine and Implement Public Relations Strategy 642
Obtain and Implement Necessary Hardware and Software Solutions 668
Design and Implement Support Structure 892
Determine Technology Policies 955
End of School Year Processes 1034
Evaluate Implementation of Comprehensive Concept Plan and Revise as Necessary 1120

* Line item in full Project RED Design Project Plan
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